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1. Summary 

We appreciate all efforts and commitments made towards the achievements and progresses in our 

quarter 4 progress report. We have experience challenge’s, which side tracks our focus to our 2021 

MoET Business plan. However, this summary report will identify the status of each directorate’s 

activities implementation stages. Please, familiarise yourself with the traffic light description, before 

going through your directorate’s summary graph. Remember according to the Traffic light 

descriptions, the logic is, colour coded Blue, Green and purple are positive indicators, which 

throughout the year, we will have to increase in percentage. The percentage we need to decrease is 

Red and yellow colour. 

 
 

Traffic Light Descriptions 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Traffic light Description 

Blue  The Key Performance Indicator (KPI) has been achieved 

Green  
There is solid progress against agreed KPI. The KPI is more than likely to be 

achieved within the timeframe of 2021 BP 

Yellow  
The KPI is progressing, but some issues need to be addressed. Likely the KPI will be 

achieved 

Red  
The KPI is facing challenges and may not be able to be achieved unless 

circumstances change, or action is taken 

Purple  The KPI is recurring and/or ongoing 

White  The KPI has not given any progress updates 
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Bar graph showing the Cabinet overall activities 

  
 

Bar graph showing the Director General activities  

  
 

 

 

 

 

 

 

 

 

 

0% 0% 0%

50%

0%

25%

50%50% 50%

25%

0%0%

50%

0% 0%0% 0% 0%

50%

0% 0% 0% 0%
0%

10%

20%

30%

40%

50%

Q1 Q2 Q3 Q4

Cabinet

Blue Green Yellow Red Purple White

4% 4%

58%

35%

25%

41%

8%

0%

58%

46%

8%

0%

8% 8%

20%

29%

0% 0% 0% 0%0% 0%
4%

35%

0%

10%

20%

30%

40%

50%

60%

Q1 Q2 Q3 Q4

DG's Office

Blue Green Yellow Red Purple White



Q4 summary Report – MoET 2021 Business Plan  

 Compiled by the Policy and Planning Unit                                                                                           

Page | 4   

  

Bar graph showing the Administration and Finance Directorate activities  

  
 

 

 

Bar graph showing the Policy and Planning Directorate activities  
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Bar graph showing the Education Service Directorate activities  

  
 

Bar graph showing the Tertiary & Higher Education Directorate activities1 

  

 

 

 
1 Most of the activities are not reported for quarter 3  
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Bar graph showing the Teaching Service Commission activities  

  
 

 

 

 

Your Sincerely  

 

 
Bergmans IATI 

Director General 

Ministry of Education and Training  
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